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!ƴƴǳŀƭ {ƘŀǊŜƘƻƭŘŜǊǎΩ aŜŜǘƛƴƎ - 2009

FORWARD-LOOKINGSTATEMENTS
Therearestatementsincludedin thispresentationthat areάŦƻǊǿŀǊŘlookingǎǘŀǘŜƳŜƴǘǎέ. Astheseforward-lookingstatementsarepredictivein nature,theyare
subjectto a numberof risksanduncertaintiesrelatingto Rubicon,including: ςthe marketsandgeographiesin whichArborGenandTenonoperateandcompete,
foreign exchangerate fluctuations, US housing market conditions,US and global credit market conditions, intellectual property protection, regulatory
environment,regulatoryapprovalprocessesand timing, climatechangelegislation,publicand customeracceptanceof biotechnologyproducts,the successof
!ǊōƻǊDŜƴΩǎresearchand developmentactivities,weatherconditionsςand other factors(manyof whichare beyondthe control of Rubicon). Asa resultof the
foregoing,actualresultsandconditionsmaydiffermateriallyfromthoseexpressedor impliedbysuchstatements.

!ƴƴǳŀƭ {ƘŀǊŜƘƻƭŘŜǊǎΩ aŜŜǘƛƴƎ - 2009

Stephen Kasnet
Chairman
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!ƴƴǳŀƭ {ƘŀǊŜƘƻƭŘŜǊǎΩ aŜŜǘƛƴƎ - 2009

Luke Moriarty
CEO

Tenon
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Fiscal 2009

ÅExtremely difficult macro economic conditions

ÅNo historical precedent

ÅRecord decline in US housing sector off 2006 peak

ÅCompounded further by the global credit crisis

Average same store sales
% change from previous comparable period 
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New and existing housing
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Moulding and better lumber pricing
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2009 highlights - strategic

Å $9 million final minority payment

Å $33 million total acquisition cost

Å Leader in full-service mouldings distribution in Texas/Oklahoma

ÅCompleted the acquisition of Southwest Mouldings
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2009 highlights - strategic

ÅCompleted the acquisition of Southwest Mouldings

ÅContinued to grow business with key customers

Å [ƻǿŜΩǎ ƻǇŜǊŀǘŜǎ мΣтлл ǎǘƻǊŜǎ 

Å Empire services º50%, or 850 stores

Å ... this is 200 more stores than peak-of-the-cycle in 2006

Ý significant embedded organic growth
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2009 highlights - strategic

ÅCompleted the acquisition of Southwest Mouldings

ÅContinued to grow business with key customers

Å Introduced new innovative products ςe.g. RapidFit
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2009 highlights - strategic

ÅCompleted the acquisition of Southwest Mouldings

ÅContinued to grow business with key customers

Å Introduced new innovative products

ÅExpanded presence in outdoor segment

Growth of Armour Wood ®ƛƴǘƻ [ƻǿŜΩǎ ǎǘƻǊŜǎ
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2009 highlights - strategic

ÅCompleted the acquisition of Southwest Mouldings

ÅContinued to grow business with key customers

Å Introduced new innovative products

ÅExpanded presence in outdoor segment
Å $30B pa outdoor market º10 x ¢ŜƴƻƴΩǎtraditional indoor market

Window trim

Garage door trim

Door trim

ÅPorch flooring

ÅPorch panels

ÅDecking/railing

ÅFencing/trellis/ screens

ÅColumns

ÅStair components

ÅWindow and door 

components

Potential applications

Rake board Siding

Soffit

Exterior mouldings

Decorative
columns

Fascia (behind
gutter, downspouts)

Corner
boards
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2009 highlights - operating and financial

ÅάaŀƛƴǘŜƴŀƴŎŜέ capexof only $2m

ÅάwƛƎƘǘ-ǎƛȊŜŘέ ǘƘŜ ōǳǎƛƴŜǎǎ ǘƻ ƳŜŜǘ ƭƻǿŜǊ ŘŜƳŀƴŘ ŎƻƴŘƛǘƛƻƴǎ

ÅStrong cash from operating activities Ý $26m

ÅEntered the supply chain financing program 

ÅΧ ǊŜŎŜƛǾŀōƭŜǎ ®further by $16m

ÅRenegotiated bank covenants for greater flexibility

Ý secured facility that does not expire until June 2012

2009 highlights - operating and financial

ÅάaŀƛƴǘŜƴŀƴŎŜέ capexof only $2m

ÅάwƛƎƘǘ-ǎƛȊŜŘέ ǘƘŜ ōǳǎƛƴŜǎǎ ǘƻ ƳŜŜǘ ƭƻǿŜǊ ŘŜƳŀƴŘ ŎƻƴŘƛǘƛƻƴǎ

ÅStrong cash from operating activities Ý $26m

ÅEntered the supply chain financing program

ÅΧ ǊŜŎŜƛǾŀōƭŜǎ ®further by $16m

ÅRenegotiated bank covenants for greater flexibility

ÅNet interest bearing debt ®by $36m

ÝDebt now $35m Ý®$55m from $90m peak only 2 years ago
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2009 highlights - operating and financial

ÅάaŀƛƴǘŜƴŀƴŎŜέ capexof only $2m

ÅάwƛƎƘǘ-ǎƛȊŜŘέ ǘƘŜ ōǳǎƛƴŜǎǎ ǘƻ ƳŜŜǘ ƭƻǿŜǊ ŘŜƳŀƴŘ ŎƻƴŘƛǘƛƻƴǎ

ÅStrong cash from operating activities Ý $26m

ÅEntered the supply chain financing program 

ÅΧ ǊŜŎŜƛǾŀōƭŜǎ ®further by $16m

ÅRenegotiated bank covenants for greater flexibility

ÅGross margin levels maintained, sales volumes ®

ÅOperating earnings $16m ­ $10m

ÅGood performance ςgiven market conditions 

ςrelative to competitors

ÅNet interest bearing debt ®by $36m

Market conditions - 2010
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Outlook - 2010

ÅCurrent environment makes long-term forecasting difficult

ÅBut cancomment on short-term

Å{ƛȄ ƳƻƴǘƘǎ ǘƻ 5ŜŎŜƳōŜǊ Ωлф  

Å!ōǎŜƴǘ ŀƴȅ ƳŀǘŜǊƛŀƭ ŎƘŀƴƎŜǎ ŦǊƻƳ ǘƻŘŀȅΩǎ ŎƻƴŘƛǘƛƻƴǎ Χ

Å Tenonexpects Operating Earnings to be up +20% V

όƻƴ ƛƳƳŜŘƛŀǘŜƭȅ ǇǊŜŎŜŘƛƴƎ  ǎƛȄ ƳƻƴǘƘǎ ǘƻ WǳƴŜ Ωлфύ 

ArborGen
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¢ƻŘŀȅΩǎ ŘƛǎŎǳǎǎƛƻƴ

Å2009 ςexcellent progress  V

ÅFuture value-potential:

Product examples
ÅFreeze tolerant eucalyptus

ÅShort rotation eucalyptus

ÅShort rotation loblolly

Market examples

Å¢ƻŘŀȅΩǎ ŘƛǎŎǳǎǎƛƻƴ ςBio-energy

Bio-energy

Bio-fuels

Bio-energy

Bio-power


